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Omnia Learning Trust
(A company limited by guarantee)

Trustees' report
For the year ended 31 August 2025

The Trustees present their annual report together with the consolidated financial statements and auditors' report
of the charitable company for the year ended 31 August 2025. The report has been prepared in accordance with
the Companies Act 2006 and also Part 8 of the Charities Act 2011 and serves the purpose of both a Trustees’
report under charity law and a directors’ report under company law. The financial statements have been
prepared in accordance with the accounting policies set out in the notes to the financial statements and comply
with the company’s Memorandum and Articles of Association, applicable laws and Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland published in October 2019
(FRS 102).

The Omnia Learning Trust operated four primary academies in England in 2024/2025. The four academies have
a combined pupil capacity of 1784, including places in the nurseries at Didcot, Sires Hill and Wantage. The Trust
had a combined roll of 1232 in October 2025.

Structure, governance and management
e Constitution

The Trust is a company limited by guarantee (registration number 08346116) and an exempt charity. The
charitable company’s memorandum and articles of association are the primary governing documents of the
Trust. The Trust was incorporated on 3 January 2013 and Twickenham Primary Academy commenced as an
academy on the 1 September 2015. The Omnia Learning Trust has entered into a Funding Agreement with the
Department for Education which provides the framework within which the Trust must operate. Didcot Primary
Academy commenced as an academy on the 1 September 2016 and the Trust entered into a second Funding
Agreement with the Department for Education. The Trust entered into a third funding agreement with the
Department for Education in September 2021 for Wantage Primary Academy and a fourth in September 2023 for
Sires Hill Primary Academy.

The Trustees of Omnia Learning Trust are also the directors of the charitable company for the purposes of
company law. Details of the Trustees who served throughout the year are included in the Reference and
Administrative Details on page 1.

o Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be
a member.

o Trustees' indemnities

In accordance with the Articles of Association, subject to the provisions of the Companies Act 2006 and Article
6.3 every Trustee or other officer of the company and every member of any Local Governing Body and/or
Advisory Body (in so far as necessary) shall be indemnified out of the assets of the company against any liability
incurred by him in that capacity in defending any proceedings, whether civil or criminal, in which judgment is
given in favour or in which he is acquitted or in connection with any application in which relief is granted to him by
the court from liability for negligence, default, breach of duty or breach of Trust in relation to the affairs of the
company.

e Governors’ indemnities

The schools are part of the Department for Education’s Risk Protection Arrangement that protect governors and
officers from the financial impact of claims arising from negligent acts, errors or omissions occurring whilst on
School business. The arrangement provides cover up to £10 million.
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Omnia Learning Trust
(A company limited by guarantee)

Trustees' report (continued)
For the year ended 31 August 2025
Structure, governance and management (continued)

e Principal activities

The Trust’s objects are specifically restricted to the following:

To advance for the public benefit education in the United Kingdom, in particular but without prejudice to the
generality of the foregoing by establishing, maintaining, carrying on, managing and developing a school offering
a broad and balanced curriculum.

o Method of Recruitment and Appointment or Election of Trustees

The members of the company, as principle sponsors, are entitled to appoint up to 2 Trustees to the governing
body and directors may co-opt 7 further Trustees. The Trustees made no appointments to the Board during the
year. The Chief Executive Officer is an ex-officio Trustee.

The initial members of the Trust shall be the subscribers to the Memorandum of Association.
The subsequent members of the Trust shall comprise:

* 1 person appointed by the Secretary of State, in the event that the Secretary of State appoints
a person for this purpose

» the signatories to the Memorandum;

+ the chairman of the Trust; and

* any person appointed under Article 16

When required, new Trustees are recruited through advertisement on the Trust website, the Trust LinkedIn and
Facebook pages, and through the Governors for Schools service. The Secretary of State for Education may
appoint Trustees in certain circumstances;
no such appointments were made in the year under review.

- up to 4 Trustees (including staff), appointed by Members

- any number of co-opted Trustees

- the Chief Executive Officer, ensuring that the total number of Staff Trustees shall not exceed one third of the
total number of Trustees

- a minimum of 2 Parent Trustees. A Parent Trustee must be a parent of a registered pupil at the Academy at
the time when he/she is elected or appointed

The term of office for any Trustee is 4 years, save that this time limit shall not apply to either the Chief Executive
or Chief Education Officers or the staff Trustee. Subject to remaining eligible to be a particular type of Trustee,
any Trustee may be re-appointed or re-elected.

A Trustee shall cease to hold office if they resign their office by notice to the Trust (but only if at least 3 Trustees
will remain in office when the notice of resignation is to take effect).

A Trustee shall cease to hold office if they are removed by the person or persons who appointed them. The
Article does not apply in respect of a parent Trustee.
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Omnia Learning Trust
(A company limited by guarantee)

Trustees' report (continued)
For the year ended 31 August 2025

Structure, governance and management (continued)

e Policies and procedures adopted for the induction and training of Trustees

There is a planned programme of initial training and professional development for new Trustees. Topics include
Safeguarding and Child Protection, Key functions of the governing body, Monitoring Performance Data and
Targets, Pupil Premium, Prevent, The Governors' Role, School funding and Data Protection. All existing
directors may then attend targeted courses throughout the year to refresh and extend their knowledge and skill
set. Training is also delivered at the annual Trust Strategy review day. A repository of induction and training
materials are maintained on the Omnia Learning Trust website.

Trustees are also provided with copies of all essential documentation needed to undertake their role, including
the memorandum and articles of association, KCSIE, Academies Financial Handbook and the Trust's Funding
Agreement.

A Trustee Handbook with key information is available for all Trustees. This includes such aspects as:

the structure of the academy and the relationship with the Board of Trustees;

a statement of values and expectations;

key elements of effective governance and the link to the Ofsted Handbook;

the committee structure of the Board of Trustees;

a brief description of the role of the chair and the role of the clerk/company secretary;
terms of reference for committees.

e o o o o o

The Board of Trustees subscribes to NGA and Educare training course provision and in-house training is
organised as and when required. Trustees are informed of external training opportunities. The Trust is a gold
member of the National Governance Association and Trustees receive their weekly newsletters. Staff, Trustees
and members are supported by a half-termly update called the OLT Bulletin, which shares news, key dates, key
documents, and all outstanding actions related to the Board and Committees.
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Omnia Learning Trust
(A company limited by guarantee)

Trustees' report (continued)
For the year ended 31 August 2025

Structure, governance and management (continued)

Organisational structure

The Board of Trustees of Omnia Learning Trust is constituted under the memorandum and articles of
association. The Board of Trustees is responsible for ensuring high standards of corporate governance are
maintained.

The Trustees are responsible for the strategic direction of the Trust, setting policy and agreeing the annual
budget. Trustees are also responsible for monitoring the work of the Trust and ensuring the objectives of the
Trust are achieved.

In addition to the full Board of Trustee meetings, Omnia Learning Trust has a committee structure: the main
committees are the Operations and the Quality of Education and Safeguarding (QES) Committees. The QES
committee also doubles up as a local governing body, and parent and staff representatives from each school
attend the QES meetings.

Trustees have delegated day to day responsibility for the management of the Trust to the Chief Executive Officer
and the Principals. The Trust Board reserves all decisions over strategy and risk management of the company
as well as any significant commitment on purchases, and any contentious or novel arrangements or payments.
The Board maintains control through its review and monitoring of budgets and progress in the year.

The Chief Executive meets regularly with the Principals. The Chair of the Board meets regularly with the Chief
Executive. All Trustees aim to visit both sites to make first hand observations of the work of the Trust. Reports of
these visits are shared with all Trustees. The Trust has appointed a Deputy Chief Executive this year, who is also
an an educational expert. She visits each school a minimum of 6 times per year to observe and report on each
aspect of the Ofsted Framework and quality assure all aspects of teaching, learning and leadership. These
reports aide the Board in monitoring progress towards school development plans, academic targets and also
support the Trust in the professional development of Principals.

Principals are required to provide leadership and management of each school; they are assisted by the Chief
Executive, the Trust Business Manager, and the Trust Governing Officer. These staff members comprise the
Senior Leadership Team.

The Chief Executive Officer is the ‘Accounting Officer’ of Omnia Learning Trust.
Arrangements for setting pay and remuneration of key management personnel

The following members of staff received pay for their roles; they are the Chief Executive, the Deputy Chief
Executive and the Principals. Principals’ salaries are set using the range outlined in the School teachers’ pay and
conditions document for the size and type of school and the point was allocated on the basis of their previous
headship experience. The Chief Executive is employed on a part time basis. The Chief Executive Officer and
Deputy Chief Executive Officer salaries are pegged to the STPC Leadership Pay Scale. The Chief Executive
also carries out the operational aspects of project management for the new academies in the Trust. The Head of
Operations and Governance Officer are paid on the Outer London GLPC pay scale and their salaries are
benchmarked against similar roles for similar sized Trusts.

Trade Union Facility Time
The Trust employed 101 full time equivalent employees during the financial year and therefore it must disclose
trade union facility time in accordance with the requirements of the Trade Union (Facility Time Publications

Requirements) Regulations 2017. The Trust recognises the valuable support and advice trade unions provide to
teaching and non-teaching staff. During the year 0 employees were union representatives.
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Omnia Learning Trust
(A company limited by guarantee)

Trustees' report (continued)
For the year ended 31 August 2025

Structure, governance and management (continued)

Relevant union officials

Number of employees who were relevant union officials during the year -
Full-time equivalent employee number -

Percentage of time spent on facility time

Percentage of time Number of
employees
0% -
1%-50% -
51%-99% -
100% -
Percentage of pay bill spent on facility time £000

Total cost of facility time -
Total pay bill 5,314
Percentage of total pay bill spent on facility time - %
Paid trade union activities

Time spent on paid trade union activities as a percentage of total paid facility time - %
hours

Objectives and activities
e Objects and aims

The Omnia Learning Trust is sponsored by its members.

The members of the company are Rony Valeny, Danielle West, Barbara Harrison, Rebecca Plaskitt and Paulina
McGroarty.

The directors are aware of the potential for conflicts of interest and manage them in accordance with the
Companies Act 2006, the Company’s Articles of Association and the Academies Financial Handbook.

Principal activities
The Trust’s objects are specifically restricted to the following:
To advance for the public benefit education in the United Kingdom, in particular but without prejudice to the

generality of the foregoing by establishing, maintaining, carrying on, managing and developing a school offering
a broad and balanced curriculum.
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Omnia Learning Trust
(A company limited by guarantee)

Trustees' report (continued)
For the year ended 31 August 2025

Objectives and activities (continued)

e Objectives and activities

Omnia Learning Trust: Working as one, we’re ambitious for all

We are called Omnia Learning Trust. Omnia means all, and it roundly encapsulates our ambition for all our
children to achieve and flourish at school, and beyond. Everything we do is focused on growing happy, well-
rounded, self-assured young people.

Omnia Learning Trust is a community of ambitious, exceptional schools that grow happy, confident, balanced
children. We place huge importance on nurturing and empowering both staff and pupils, inspiring new ideas,
pushing boundaries, and sharing best practices to enrich the learning experience.

We attract highly talented, motivated staff who know how to help children aim high, exceed expectations and
develop a lifelong love of learning. Our schools work as one to champion and support each other, which raises
standards across all our schools and ensures our children are able to fulfil their whole potential.

As the Trust has grown over the last ten years, we have increased our capacity and expertise and lived up our
vision of creating exceptional learning environments where all are supported to achieve their potential. Our
strong messaging and brand identity enables the schools to share values and to further enhance and refine our
mission and purpose.

Our ultimate goal is to provide our children with the best start in life; laying the foundations to access whichever
learning pathways they choose. We recognise that we cannot do this alone and we nurture and empower our
staff, parents and community to work alongside us every step of the way.

Mission
To create inspirational learning opportunities for all our children and staff.
Vision

To work collaboratively with our school communities; our staff, parents and children, to create exceptional
learning environments that empower and support all to achieve their potential. We believe in nurturing the whole
child by encouraging individual talents and interests, as well as mastering the basics. Our children are immersed
in a high quality, strategically planned, broad and balanced curriculum where they can master mathematics,
develop a love of reading and writing, as well as experiencing the arts, learning languages, delving into history
and geography, enjoying physical education, and becoming fascinated by science.

Values

Inspiring all in our school community to embrace a lifelong love of learning; to aim high and think creatively to
achieve their dreams and ambitions. “In our school we love learning; we aim high; we think creatively; we dream
big; we are ambitious.”

Challenging all in our school community to flourish in a culture of academic excellence, to exceed expectations
and reach their full potential. “In our school we work hard, we focus, we develop our potential, we learn more, we
remember more, we exceed expectations.”

Nurturing all in our school community to be well-rounded, balanced and empathic individuals, who take
responsibility for themselves and care for other people. “In our school we work hard, we focus, we develop our
potential, we learn more, we remember more, we exceed expectations.”

Empowering all in our school community to engage purposefully with local and global issues; show leadership,

resilience and become open-minded citizens of the world. “In our school we explore, we take action, we are
leaders, we learn from setbacks, we strive for success, we think globally.”
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Omnia Learning Trust
(A company limited by guarantee)

Trustees' report (continued)
For the year ended 31 August 2025

Objectives and activities (continued)
The main objectives of Omnia Learning Trust during the year ended 31 August 2025 are summarised below:

*  To enable every pupil to fulfil their potential;

«  To focus on attaining high standards and progression of all pupils;

+ To improve effectiveness by regular review of all aspects of educational provision and the organisational
structure of the Trust;

+  To maintain and improve the quality of teaching and learning;

*  To provide good value for money in the use of delegated funds; and

*  To conduct all business of the Trust in accordance with the highest standards of integrity, probity and
openness.

Objectives, strategies and activities
The main activities of the Omnia Learning Trust were to:

Embed the new role of Deputy CEO

Continue to support the Principal to improve behaviour and standards at Twickenham Primary Academy
Apply for a new 3 FE primary school with 12 place SEND resource base

Support the new Principal at Wantage Primary Academy

Support the ongoing building works at Sires Hill Primary Academy - post ISG collapse

Close off all outstanding works at Didcot Primary Academy

Provide more building space at Didcot Primary Academy

e o o o o o o

For all four academies we undertook the following activities:

*  Fortnightly operations and finance meetings with Principals/Business Managers and the Chief Executive;
support with budgeting staffing and forecasting

*  Detailed reviews of pupil number forecasts

* A schedule of 24 formal '‘Support and Challenge' DECO observations, learning walks, book scrutiny, and
peer reviews with Principals;

«  Open days, school tours and advertising to promote the schools;

*  Engagement with the local community and press;

Opportunities for all pupils to make exceptional levels of progress through consistently good teaching and

focused support;

Extracurricular trips and visits;

Breakfast club and assistance with wraparound care;

Training and development opportunities for all staff; and

A drive to create an exceptionally safe and positive learning environment through detailed externally

audited health and safety and safeguarding audits.

e o o o

The main priorities of Wantage, Twickenham, Sires Hill and Didcot Primary Academies are to ensure standards
and energy remain high, embedding a proactive approach to responding to the Ofsted framework, ensuring high
standards of teaching and learning, to create a safe, vibrant and popular school community, to promote the
school positively to prospective parents and to attain exceptional value for money through carefully managed
budget modelling and monitoring.

We ensure the wide range of learning needs of children entering the school at different age points and different
starting points throughout the year are identified swiftly and are well supported to achieve high rates of
attendance, progress and attainment and that achievement gaps are further closed, as well as ensuring the
schools pastoral systems are able to support children with a wide range of social and emotional needs.

We are working hard in every school to accommodate ever more children with highly complex SEND needs, as

Local Authorities struggle to find and fund places in specialist provision. This has required additional training,
staffing and funding in each academy.
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Omnia Learning Trust
(A company limited by guarantee)

Trustees' report (continued)
For the year ended 31 August 2025

Objectives and activities (continued)

e Public benefit

In setting the company’s objectives and planning its activities, directors have given careful consideration to the
Charity Commission’s general guidance on public benefit. The activities undertaken to further the Trust's
purposes for the public benefit are:

*  Omnia Learning Trust has provided education to all registered pupils;

*  Partnerships with local Primary schools have been established and maintained. Teachers take part in
moderation exercises with other local primary schools;

+  Leisure and meeting facilities are now offered to all school communities for low fees

+  The Trustees have complied with their duty to have due regard to the guidance on public benefit published
by the Charity Commission in exercising their powers or duties.

The Trust does not operate catchment areas - pupils are allocated places according, firstly to statutory
admissions criteria, then to their living proximity to the school.

Strategic report

Consideration is made to the level of reserves held by the Trust due to external factors out of our control such
as;

* Increased numbers of children with EHCPs and related increases in support staff costs

Increased numbers of children placed in our schools by Local Authorities when the school states it cannot
meet the needs of the child

Diseconomies of scale related to staffing at Sires Hill Primary Academy

Inflationary increases on all goods and services above 2%

Increases in teacher and support staff salaries

Increases in teacher and support staff pension contributions

Decreased ability to hire permanent staff as school funding fails to keep pace with inflation

CIF bid for replacing the roof at Twickenham may fail

e o o o o o

Financial uncertainties

Currently there are significantly increased costs related to supporting children who are not able to access the
mainstream national curriculum. Many children are non-verbal, non-toilet trained and working on entirely
different curricular programmes. Many children require 1:1 staffing or more and struggle to cope with any form
of cognitive load. The Trust has allocated significant funds from each school's reserves to cover the costs of
additional staff and the additional costs of specialist teachers, alternative provision such as play therapy, 1:1
tutoring, off site learning centres and more. We have at least 20 children across the Trust with extremely high
need at this present time.

The Trust has also consulted this year to reduce the PAN at Twickenham Primary Academy, from 60 pupils in
Reception to 30 pupils in Reception. This is due to falling actual and predicted birth rates in the local area. This
means there are more places in Reception than there are children to fill them. Some local schools have also
reduced their planned admission numbers for the same reason. This is intended to be a temporary measure.
When the birth rate increases, Trustees plan to reinstate the original number of places. However, this means
the school staffing structure will have to adjust to falling income in the meantime. The Trust has supported the
school in generating several financial models to ensure ongoing viability.

At the time of writing, there are no known implications any existing or potential defined benefit pension liability or
investments.
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Omnia Learning Trust
(A company limited by guarantee)

Trustees' report (continued)
For the year ended 31 August 2025

Achievements and performance

Academic success - To ensure that all children in Omnia Learning Trust schools meet or exceed local and
national attainment and rate of progress benchmarks - 2024/25

Didcot Primary Academy had six year groups of children to report on in terms of academic performance. The
school opened in September 2016 and is oversubscribed in every year group, from nursery to year 6.
Twickenham had six year groups of children to report on in terms of academic performance. The Trust
achievements are also set out in relation to the targets set for this period. Wantage Primary Academy had six
year groups to report on in terms of academic performance. Sires Hill Primary Academy has only two year
groups to report.

24/25 SHPA WPA DPA TPA National
EYFSGLD 81 76 70 80 68.6
Phonics 1 100 94 93 87 80
Phonics 2 94 92 94 91

KS1 Reading Exp 86 80 72 71
KS1 Reading GD 20 30 26 19
KS1 Writing Exp 82 75 70 64
KS1 Writing GD 20 10 11 9
KS1 Maths Exp 86 82 83 73
KS1 Maths GD 18 22 26 17
KS1 RWM Exp 78 68 63 59
KS1 RWM GD 16 12 11 6

MTC check 27 64 48 38
KS2 R Exp 81 87 82 75
KS2 RGD 39 47 53 33

KS2 W Exp 77 82 75 72
KS2 W GD 32 22 32 12
KS2 M Exp 77 90 82 73
KS2 M GD 32 48 45 26
KS2 RWM Exp 68 78 68 62
KS2 RWM GD 19 20 20 8

Provide rigorous challenge - To ensure that the Trustees are tightly focused on the performance of senior
leaders and teachers and hold them firmly to account.

The Trust Board and committees rely on many elements to support their governance work:

a. Leaders at all levels are honest and transparent about weaknesses and present issues and challenges for
scrutiny and support

b. We have external safeguarding audits carried out by experts every 1-2 years to ensure all schools are
robustly scrutinised. This is alongside termly reporting of all statutory safeguarding information.

c. We have external Health and Safety audits carried out by experts every year to ensure all schools are
robustly scrutinised. This is alongside termly reporting of all statutory health and safety information.

d. A comprehensive programme of 360 degree audits for each parent and staff governor to conduct and
produce three reports each annually.

e. A comprehensive 'at a glance' RAG rated report on each school, each term based on the Trust Quality
Descriptors.

f. DCEOQ 'Support and Challenge' visit reports
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Omnia Learning Trust
(A company limited by guarantee)

Trustees' report (continued)
For the year ended 31 August 2025

Achievements and performance (continued)

Sustainability - To build hubs of excellence (each with 2-3 primary schools in a close geographical area) to
support with succession planning, capacity and effective leadership and management of the three open schools;
open a fifth school by 2027; and achieve best value for Trust and school funds.

Progress on Surbiton Primary Academy was halted after the developer failed to deliver on the September 2023
opening timeline, the DfE commenced with a re-procurement strategy. However, a change of government
strategy means that the whole project is currently under review by the Secretary of State and the future of the
school is uncertain.

The Trust retains its intention to remain lean at the centre and to grow capacity within each school, for a
sustainable approach to school improvement. Its core offer is:

Quality assurance of provision - teaching and learning, assessment, tracking, behaviour, Ofsted readiness,
as well as rigorous performance management and extensive support for each Principal;

Peer-to-peer support for Principals to exchange best practices;

Development opportunities at school level to build sustainable capacity for continuous improvement within
and beyond the network;

A framework for schools, each with its own Principal who has the autonomy to develop their school;

A Board of Directors with experience in Finance, HR, admissions, SEND, branding, Health & Safety,
buildings, Safeguarding;

An influential role for Leadership and Teaching in a progressive, growing organisation; forming hubs,
collaborative relationships and local partnerships.

Page 12



Docusign Envelope ID: CE7BD8E8-E400-48A2-918E-C497438AF4E5

Omnia Learning Trust
(A company limited by guarantee)

Trustees' report (continued)
For the year ended 31 August 2025
Achievements and performance (continued)

o Key performance indicators

The Trustees regularly review Omnia Learning Trust’s actual income and expenditure against the authorised
budget. Changes to the budget to reflect new information with regard to income or expenditure are approved in
line with the authorisation limits established in the Omnia Learning Trust financial regulations.

Ratio analysis and benchmarking is performed annually to ensure that the Trust is applying its resources
efficiently and effectively to achieve the best possible educational outcomes.

Examples:

a) Unrestricted income (excludes income from grants & delegated funding) as a percentage of total income 5.8%
(2024: 2.4%) Investing in quality staff has been fundamental in recruiting and retaining the right staff to raise
pupil performance and improve teaching & learning standards

b) Salary Expenditure: £6.09m (2024: £5.13m)

c) Total Income Grants: £7.98m (2024: £6.58m)

d) Staff costs as a percentage of grant income: 76.3% (2024: 78.0%)

e) Net (outgoing)/incoming resources (before transfers and pension adjustments): £(68k) (2024: £10,554k)

f) Current Ratio (current assets/current liabilities): 3.66 (2024: 3.68)

g) Liquidity (cash at bank and in hand): £2,571k (2024: £2,102k)

Intake and attendance

Wantage, Sires Hill, Twickenham and Didcot Primary Academies have a combined intake of pupils in October
2025 to 1232 pupils. Sires Hill now has nursery places for 2-4 year olds, a reception, a year 1 class and year 2
class, a total of 86 on roll. Didcot Primary Academy is oversubscribed for years Reception to year six, and
therefore a waiting lists for all year groups. Twickenham is not full in Reception or Year 2 and has adjusted the
PAN for 26/27 as explained previously. Wantage now has 291 children from Nursery to year six and continues to
grow steadily each the academic year as well as at the beginning of each year. These numbers are expected to
grow in line with the sale of new housing stock and the Trust has a minimum funding guarantee for five years

with Oxfordshire County Council to ensure economic viability on lower numbers.

As of October 2025, the Trust wide attendance is 95% and is anticipated to even out by the end of this academic
year to the national average of 95.2%. Attendance figures continue to be reported to the DfE as required.

e Going concern

After making appropriate enquiries, the Trustees have a reasonable expectation that the Trust has adequate
resources to continue in operational existence for the foreseeable future, even when taking the ongoing financial
impact of increased support staff costs into account. For this reason, the Trustees continue to adopt the going
concern basis in preparing the accounts. Further details regarding the adoption of the going concern basis can
be found in the statement of accounting policies.
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Omnia Learning Trust
(A company limited by guarantee)

Trustees' report (continued)
For the year ended 31 August 2025

Financial review

The majority of Omnia Learning Trust's income is derived from the Department for Education (DfE), in the form
of recurrent grants, the use of which is limited to specific purposes. The grants received from the DfE during the
year ended 31 August 2025 and the associated expenditure are shown as restricted funds in the Statement of
Financial Activities.

The Omnia Learning Trust is in surplus at the end of August 2025.

Twickenham Primary Academy carries forward a surplus of £374,256

Didcot Primary Academy carries forward a surplus of £684,810

Wantage Primary Academy carries forward a surplus of £467,715

Sires Hill Primary Academy carries forward a surplus of £91,862

Omnia Learning Trust Central services carries forward a surplus of £210,745

e o o o o

e Reserves policy

The Omnia Learning Trust requires each academy to deliver a free reserve fund but recognises the difficulty in
achieving this without impacting of the quality of education in the academy and therefore expects the academy to
build to a reasonable level of reserve within the first three years of opening.

When deciding on the level of reserve to build to the Board must take into account:

« forecasts for levels of income for current and future years, taking into account the reliability of each source
of income;

« forecasts for expenditure for current and future years based on current payroll and planned activity
information;

* analysis of future needs, opportunities, commitments or risks.

Omnia Learning Trust recommends that academies aim to deliver a free reserve fund which is minimally
equivalent to one month’s average payroll costs but recognise that levels will differ taking into account current
and future circumstances.
None of the Academies nor the Trust currently have any free reserves which are not budgeted for.
The Trust is in the position to set aside one month’s payroll in reserve during the 2025/26 financial year.

*  Didcot Primary Academy did not carry forward any capital balance

*  Twickenham Primary Academy did not carry forward any capital balance

*  Wantage Primary Academy did not carry forward any capital balance

»  Sires Hill Primary Academy carried forward unspent capital grant of £43,753 for ICT

Disclosure of funds in deficit is also included in the Funds Note in the financial statements note 14.
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e Investment policy

Omnia Learning Trust aims to manage its cash balances to provide for the day-to-day working capital
requirements of its operations, whilst protecting the real long-term value of any surplus cash balances against
inflation. In addition, the Trust aims to invest surplus cash funds to optimise returns and is currently exploring
investment into secure bonds.

The Trust does not consider the investment of surplus funds as a primary activity, rather it is the result of good
stewardship as and when circumstances allow.

The Trust aims to:

*  Ensure adequate cash balances are maintained in the current account to cover day-to-day working capital
requirements;

«  Ensure there is no risk of loss in the capital value of any cash funds invested;

*  Protect the capital value of any invested funds against inflation;

*  Optimise returns on invested funds.

In considering and making any investments, Omnia Learning Trust must:

. Act within its powers to invest as set out in their articles of association;

*  Follow the Charity Commission’s guidance: CC14 Charities and investment matters: A guide for Trustees;

*  Obtain DfE prior approval for investment transactions which are novel and/or contentious;

*  Exercise care and skill in all investment decisions, taking advice as appropriate from a professional
adviser;

*  Ensure that security takes precedence over revenue maximisation;

. Ensure that all investment decisions are in the best interests of the Trust, are value for money and
command broad public support;

*  Prepare and monitor cash flow to ensure there are adequate liquid funds to meet all payroll related
commitments and outstanding supply creditors that are due for payment;

* Investin an interest bearing account in a UK regulated bank;

* Review its investments and investment policy regularly.

Financial and Risk Management Objectives and Policies

The Trust has a formal risk management process in place to identify and assess all risks associated with the
organisation; this enables the instigation of risk mitigation strategies. A Risk Register is in place which is subject
to regular review and made available to all staff. Key members of staff and Trustees are involved in the
preparation of the Risk Register, overseen by the Operations Committee. All members of staff are aware of the
risk management policy and the controls in place to limit exposure to risk. The Risk Register identifies the types
of risk the Trust might encounter and rates the risks in terms of likelihood and impact. This ensures that the most
significant risks are highlighted, appropriate strategies to be implemented and the allocation of resources.

As the majority of the Trust’s funding is derived from the Department for Education, the Trustees consider this
element of funding to be reasonably secure. The most significant financial risks are long term financial
management of staffing costs. Trustees have laid out their strategies for dealing with these risks within the
Trust’s risk register and is fortunate to have reserves to cover increases.
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o Principal risks and uncertainties

The education sector is one in which there is constant change and therefore there is continual need to identify
and address risks and uncertainty. The responsibility to identify and react to risk rests with the Trustees and
Senior Leadership Team. The Trust has adopted a policy whereby risks are monitored on a likelihood and
impact basis. As such, the key risks facing the Trust are detailed below:

e Buildings’ Safety and Risk

The Trust commissioned a full life cycle and condition survey of all Trust plant equipment in 23/24. The
information has been factored into building maintenance schedules as well as to all current and ongoing
budgets.

Twickenham Primary Academy has been working on a CIF bid to address structural roof issues which are
causing leaks. Heavy plant equipment on the roof is also causing the roof to sink. There is currently no risk to
life however this situation is likely to worsen over time.

Didcot Primary Academy has had serious structural issues since being completed by Carillion in 2016. The
school has not yet entered the full 125-year lease as Oxfordshire County Council are still rectifying the defects.
Over the years this has included an entire new roof and entire new grounds, plus extensive internal works. At
present all defects have been addressed and the school is now in a position to sign off the works and enter into
the full 125-year lease.

The collapse of ISG, the contractor for Sires Hill, has left the Trust with another period of uncertainty. The school
is still occupying the site on an agreement for lease and OCC have agreed to remedy the remaining defects.
Progress has been made throughout 24/25 however a number of issues still remain and OCC are working
closely with the school to remedy. We hope these issues will be resolved by the end of 25/26.
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o Pupil numbers:

There continues to be a small risk of low pupil numbers at Wantage and Sires Hill Primary Academies over the
next few years. This is due to planned phasing of growth of new housing stock which is set to feed the schools.
We have a minimum funding guarantee with Oxfordshire County Council in operation, which ends at the end of
25/26. So we remain alert towards the point this falls away to ensure we are able to afford staff at that point.
Decisions about temporary and permanent staffing contracts are reviewed on an annual basis to ensure we are
able to commit resources sustainably.

Central Trust funds

The Trust received a significant sum through Trust investment in Treasury Deposits this year. These funds were
solely directed to paying for staff lunches for 23/24, 24/25 and into 25/26. Other funds were allocated to specific
school related requests.

The Trust has yet to allocate future income from the new school - Valley Park Academy, which will be added as
the certainty of the September 2027 opening date increases. The Trust has also removed the potential income
from Surbiton Primary Academy and prepared for the financial impact of the school not opening at all.

Other risks

This report has described the impact of the placement of children with complex needs above. Furthermore, the
numbers of children with EHCPs also continue to increase. All schools are expected to fund the first £6,000 of
any costed EHCPs, then LAs can fund up to a maximum £8,000 or £12,000 depending on the area. Depending
on area, full time 1:1 support staff cost £28,335 or £35,748 including on-costs, leaving schools significantly
under-funded. Many schools also cover the cost of expensive off-site provision. Once our allocated reserves
have run down, we will no longer be able to support these shortfalls.

All schools report that they are unable to meet the needs of these children with very complex needs, but they are
placed with us regardless. There continue to be incidents of ‘child on staff and 'child on child' violence and as
such, these very vulnerable children, who are wrongly placed in our mainstream schools, are at risk of
permanent exclusion.

Financial Instruments

Credit Risk:

The Trust has no transactions it considers to be a credit risk.
Cash flow and liquidity:

The Trust has one central bank account which supports the schools against potential cash flow risks. Monthly
cash-flow reports are shared with directors. At the present there are no potential cash flow risks.

Equal Opportunities and Disabled Persons’ policies (Equalities Policy)

The Academy Trust's policy on equal opportunities outlines the commitment of the staff and Trustees of Omnia
Learning Trust to ensure that equality of opportunity is available to all members of the Trust community. For our
Trust this means, not simply treating everybody the same but, understanding and tackling the different barriers
which could lead to unequal outcomes for different groups of pupils in the schools. It also means celebrating and
valuing the equal opportunity achievements and strengths of all members of the school community. These
include:

Children;

Teaching staff;
Support staff;
Parents/carers;
Community governors;

e o o o o
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*  Multi-agency staff linked to the Trust;
. Visitors to the Trust and academies;
*  Pupils on placement.

The Trustees believe that equality at the Trust should permeate all aspects of Trust life and is the responsibility
of every member of the Trust and wider community. Every member of the Trust community should feel safe,
secure, valued and of equal worth.

At Omnia Learning Trust, equality is a key principle for treating all people the same irrespective of their gender,
ethnicity, disability, religious beliefs, sexual orientations, age or any other recognised area of discrimination.

Omnia Learning Trust is an Equal Opportunities Employer and is committed to the employment of people with
disabilities and guarantees an interview for those who meet minimum selection criteria. The Trust provides
training and development for all its employees, including people with disabilities, tailored where appropriate, to
ensure they have the opportunity to achieve their potential. If a Trust employee becomes disabled while in our
employment, we will do our best to retain them, including consulting them about their requirements, making
reasonable and appropriate adjustments, and providing alternative suitable provisions.

Employee Information Policy

Omnia Learning Trust includes up to 4 staff governors on the Quality of Education and Safeguarding Committee
and all three Principals serve as ex-officio members of the same committee. This ensures that:
* employees views are taken into account on decisions affecting their interests; and
+ there is a common awareness on the part of all employees of all factors that affect the Trust’s
performance.

Omnia Learning Trust also undertakes discussions with employees when making decisions that affect employee
interests to ensure that employees’ views are reflected in decisions made and their interests are protected.

Plans for future periods

Although the future of Surbiton Primary Academy is now on doubt, the Omnia Learning Trust firmly believed that
slow and steady growth will benefit future pupils attending its schools. Therefore, the Trust has been awarded a
sixth school with a 120 place nursery, 2 forms of entry and a 12 place special needs resource base, again based
in Didcot. This will enhance our vision for a formalised 'sister school' model of shared staff, shared subject
leadership and shared planning. It will also enhance the SEND expertise amongst staff of the Omnia Learning
Trust.

Funds held as custodian Trustee on behalf of others

Neither the Trust nor any of its Trustees’ act as a custodian Trustee.

Disclosure of information to auditors

Insofar as the Trustees are aware:

. there is no relevant audit information of which the charitable company's auditor is unaware; and
. the Trustees have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the auditor is aware of that information.
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Auditors

The audit registration of Kreston Reeves LLP was transferred to Kreston Reeves Audit LLP on 6 October 2025.
Kreston Reeves Audit LLP were formally appointed as auditor to the Trust on 6 October 2025.

The Trustees' report was approved by order of the Board of Trustees, as the company directors, on and signed
on its behalf by:

Signed by:

Kuss Massic

738C6A0C246CA472...

R Massie
Chair of Trustees
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Governance Statement

Scope of responsibility

As Trustees, we acknowledge that we have overall responsibility for ensuring that Omnia Learning Trust has an
effective and appropriate system of control, financial and otherwise. However, such a system is designed to
manage rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable
and not absolute assurance against material misstatement or loss.

As Trustees, we have reviewed and taken account of the guidance in DfE's Governance Guide.

The Board of Trustees has delegated the day-to-day responsibility to the Chief Executive Officer, as accounting
officer, for ensuring financial controls conform with the requirements of both propriety and good financial
management and in accordance with the requirements and responsibilities assigned to it in the funding
agreement between Omnia Learning Trust and the Secretary of State for Education. The Accounting Officer is
also responsible for reporting to the Board of Trustees any material weaknesses or breakdowns in internal
control.

The Board of Trustees reviews its performance on a termly basis and completes an annual survey. The degree
of individual contribution is assessed and addressed as required, which is supported by the processes set out in
the code of conduct. Skills audits are reviewed termly and any gaps are discussed at every full Board meeting
where plans are made to recruit new directors. The Governance officer informs the Board at the ends of terms of
office to ensure succession planning takes place in a timely fashion.

Conflicts of Interest

The Governance Officer maintains and publishes a register of interest on the Trust websites and updates this at
every full Board and committee meeting, and when a new governor or director joins the Trust. Governors and
Trustees are asked to declare any conflicts at the start of every meeting, and must step away from the
discussion or abstain from voting if a conflict is present. The Governance officer oversees and manages this
process, and the minutes are recorded to reflect the sequence in the event of conflict.
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Governance

The information on governance included here supplements that described in the Trustees' report and in the
Statement of Trustees' responsibilities. The Board of Trustees has formally met 5 times during the year.

Attendance during the year at meetings of the Board of Trustees was as follows:

Trustee Meetings attended Out of a possible

J Croft 5
N Poole

J Murphy

S Holgado-Gomez
A Hill

T Jeffs

R Massie

A Thiru

J Ross-Mclntyre

_~abhBPADhabdDbd
PN O

The Trust has five Members, in line with recommendations in the DfE Governance Handbook (2020). This has
given clearer separation between Members and Trustees.

The Trust Governance Officer provides advice to the Trustees and members, to provide support and
administration for Trustees' meetings, and to advise on the review of policies, on membership and manage
information. The role of Governance Officer is pivotal in the ongoing review of governance.

The regular pattern of Board and sub-Committee meetings in school has resumed fully this academic year and
all meetings have been held virtually.

A Trustees' Skills Audit was conducted at the end of the summer term, which revealed very good coverage of
professional skills across Board membership. The Board reflects on its efficiency at the start of each Full Board
meeting to ensure we have the capacity and expertise to offer support and challenge to the schools. The
Governance Officer is a key source of advice in an ongoing review of governance effectiveness

There were two new director appointments and two resignations during the year. The new directors were both
co-opted by member-appointed Trustees.

There are five Members of the Trust, beneath which sit the Directors of the school. The Board of Directors have
two main Committees: Operations and Quality of Education and Safeguarding. There is an annual cycle of work
for each Committee, and for the Board.

The Academy considers its governance arrangements annually to ensure the effectiveness of the Board of
Trustees. The review includes consideration of the composition of the Board, membership of Committees, and
their terms of reference. It also looks to identify any skills gaps where the recruitment of new Trustees would be
beneficial.
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Governance (continued)

The Operations Committee is a sub-committee of the main Board of Trustees. Its purpose is to ensure that the
standards of financial control and administration are adhered to, make financial plans, including agreeing the
draft budget, and monitor the progress of income and expenditure. The Operations Committee met five times
during the period ended 31 August 2025.

Attendance during the year at meetings was as follows:

Trustee Meetings attended Out of a possible
J Croft 5 5
A Thiru 1 3
A Hill 4 5
T Jeffs 4 5
N Poole 1 3

Review of value for money

As accounting officer, the Chief Executive Officer has responsibility for ensuring that the Academy Trust's
delivers good value in the use of public resources. The Accounting Officer understands that value for money
refers to the educational and wider societal outcomes achieved in return for the taxpayer resources received.

The Accounting Officer considers how the Trust's use of its resources has provided good value for money during
each academic year, and reports to the Board of Trustees where value for money can be improved, including the
use of benchmarking data where appropriate. The Accounting Officer for the Trust has delivered improved value
for money during the year by:

 Improved key stage two outcomes at Twickenham Primary Academies

+ Above average key stage two outcomes for first year 6's at Wantage Primary Academy

« Significantly above average in all combined outcome measures across all Trust schools

« Combined investment of cash into treasury deposits, yielding an annual return of £65,000

» Awarded a new school

* Successful management of Sires Hill Primary Academy amongst ongoing legacy defects issues

* New building installed at Didcot Primary Academy

* New measures to tackle staff absence implemented

* New measures to tackle staff capability procedures

* Removal of link between pay and performance - unless staff are subject to capability and/or absence
procedures

* Impact of Deputy CEO role - in 24/25 of 82 targets for pupil outcomes, 69 were met or exceeded (84%).
In 23/24 of 53 targets set for pupil outcomes, 34 were met (64%).

+ Successful extraction from poorly performing HR advice contract.

Fundraising

The academy Trust does not use any external fundraisers. All fundraising undertaken during the year was
monitored by the Trustees.

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and



